
For General Motors Corp., the task at hand
is so difficult that experts say a Chapter 11
bankruptcy filing is all but inevitable.

To remake itself outside of court, GM must
persuade bondholders to swap $27 billion
in debt for 10 percent of its risky stock. On top
of that, the automaker must work out deals
with its union, announce factory closures,
cut or sell brands and force hundreds of
dealers out of business — all in three weeks.

“I just don’t see how it’s possible, given all
of the pieces,” said Stephen J. Lubben, a
professor at Seton Hall University School of
Law who specializes in bankruptcy.

GM, which is living on $15.4 billion in fed-
eral aid, faces a June 1 government dead-
line to complete its restructuring plan. If it
can’t finish in time, the company will follow
Chrysler LLC into bankruptcy protection.
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Friday Close Change
MARKETS

 8,574.65 +164.8
  923.23 +21.84
 6,000.39 +200.3
 1,739 +22.76
 1,522.75 +54.61
 511.82 +18.88
 9,509.08 +239.79
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Business

Office, warehouse blaze
certified trail in environmental
construction 
By Jeff Kiger
jkiger@postbulletin.com

It looks like a nice but not unusual office and
warehouse complex, similar to many others in
Rochester.

It is unique, however. The year-old Nietz Elec-
tric building at 4475 U.S. 14 West is the first
certified green building in Rochester.

Other than the big glass plaque declaring it
LEED (Leadership in Energy and Environ-
mental Design) certified, the only green ele-
ment seems to be the color on the walls.

“There is no solar array
on the roof. No wind tur-
bine out front,” said Mike
Benike, who is in charge
of LEED for general con-
tractor A.E. Benike, Inc.

Finished in April 2008,
the certification was not
granted until a year later
once all of the “environ-
mental” points were cal-
culated.

Many other local proj-
ects, including the eight-
story Minnesota
Biobusiness Center, have
or will apply for LEED cer-
tification.

Going through the
process was challenging
because there were not a
lot of examples to follow,”
said Benike.

“It was kind of like
blazing a new trail,” he
said.

Jim Carver and Tim
Fink, who both work in the
building with their staff,
say they are pleased with
the results. The design

brings in lots of outside light into their offices
and work areas.

“A lot of the time we don’t even turn on the
lights in the hall when we come in,” said Fink.

All of the office lights are controlled by both
motion and light sensors. Like many offices,
the lights turn off if there is no movement in
the room. 

However, the sensors also judge if there is
enough natural light in the room. If so, the elec-
tric lights won’t turn on.

Benike estimates the interior lights are about
50 percent more efficient than those in a typical
building.

Overall, he put the building’s energy usage
at 18 percent better than a standard office. The
savings for all utilities runs about $3,000 a year,
he said.

“There is payback there. Those are real dol-
lars,” said Carver.

While Benike was the general contractor,
Nietz handled its own electrical, mechanical
and “curtain wall” work. The curtain wall is
the large aluminum framed windows in the
offices.

“Besides being good for us, it demonstrates
our ability to do this work for prospective cus-
tomers,” said Carver.

The main “green” aspect of the building is
its energy conservation, but it goes beyond that.
The shelving in the warehouse is second-hand,
the use of rocks instead of grass for landscaping
saves water and the use of paints and flooring
with low volatile organic compounds are
healthier.

LEED certification was important to Benike
and Nietz.

“It shows that our work is credible,” said
Carver. 

Benike sees LEED as a documented way to
prove a building is environmentally friendly.

“There are a lot of people ‘greenwashing.’
Just saying stuff is green,” he said. “This is all
certified and documented. It is the real deal.”

ENVIRONMENT / CONSTRUCTION

Have a financial plan    
Hire a financial planner to review your 
retirement and college savings plans. At 
www.garrettplanningnetwork.com and 
www.myfinancialadvice.com, you’ll find 
planners who work by the hour (usually $150 
to $200 per). Getting on track will take eight 
to 10 hours up front, plus an hour or two for a 
yearly checkup.
Your Money is a daily piece of local financial 
and investment advice. Send comments and 
ideas to furst@postbulletin.com.

Source: Money magazine

Three banks that have received a clean
bill of health from the government have
announced plans to raise capital to help
repay government funds received last fall.

U.S. Bancorp, Capital One Financial Corp.
and BB&T Corp. have all announced common
stock offerings, proceeds of which will be
used to help repay preferred stock invest-
ments the government made.

Minneapolis-based U.S. Bancorp, which
received a $6.6 billion investment from the
government, said it will sell $2.5 billion of
its common stock. Its shares jumped 3.8 per-
cent in pre-market trading, adding 75 cents
to $20.54.

Trying to cash in frequent-flier miles is
an exercise in frustration for many airline
passengers, who often have no clue why the
flights they’ve selected are rejected by a car-
rier’s Web site.

American Airlines is trying to eliminate
the mystery with an overhaul of its frequent-
flier program, AAdvantage, that should make
it easier for passengers to find flights when
free tickets are available, upgrade to
swankier seats and create multicity itiner-
aries, travel analysts said.

Customers will be able to book a one-way
trip for half the miles needed to claim a
round-trip ticket and to combine different
types of one-way awards during a single trip.

Like other airlines, American has more
empty seats to fill because of the recession. 

Wall Street Journal

While big newspapers across the country fight
for survival, the sliver of the industry that serves
small markets is drawing new investment from
industry veterans.

Longtime newspaper executive Michael
Schroeder in January bought two Connecticut
dailies on the verge of closure. Pennsylvania
publisher Richard Connor says he is close to
acquiring a group of Maine papers, including the
state’s largest daily.

Last month, according to a person familiar
with the matter, Tennessee Valley Printing Co.,
a family-owned publisher of smaller papers,
agreed to buy a paper in Florence, Ala., for
about $12 million, taking it off the hands of New
York Times Co., which needs to raise cash.

The buyers’ confidence reflects the divide
between big-city papers and their relatively
healthier brethren in smaller cities and towns.
Advertising revenue fell just 3.6 percent last
year for dailies with circulations under 100,000,
compared to a nearly 17 percent decline for
the industry overall, according to trade groups.

Bigger pains
Big newspapers got more bad news last week

with the latest numbers on circulation. Weekday
circulation for the 24 biggest papers (excluding
the Denver Post, whose numbers were skewed
by subscribers transferred when the Rocky
Mountain News ceased publication) declined
7.7 percent in the six months through March
from the year-earlier six-month period, according
to data released May 4 by the Audit Bureau of
Circulations.

National magazines are hurting, too. Conde
Nast said last week it will close Portfolio, its
glossy business publication.

But while classified-ad revenue has collapsed
for big-city papers as competition from cheap
or free online listings has intensified, many
smaller newspapers have retained their appeal
to local advertisers seeking to reach customers
who live and shop nearby.

“Classified advertising is still viable here,”
Schroeder says about his paper in New Britain,

Conn. “We’ve got three solid pages of classi-
fieds every day.”

Small markets never got flush during the
heady days of newspaper advertising, when
dailies in big cities such as Los Angeles and
Boston were fat with pages of profitable clas-
sified listings for homes, jobs and cars. By
missing out on the boom times, small-market
papers never grew dependent on the money
that has now dried up.

A hometown model
To be sure, owning a community newspaper

is just one part business smarts, and several
parts romance. Connor, speaking about the
papers he’s buying in Maine, concedes, “I’m
not going there to be rich.”

Indeed, while small papers are holding
steadier, some of the newly acquired papers
might have closed if they hadn’t been rescued.

The formula for running a small-town news-
paper would be familiar to any mom-and-pop
business: No detail is too small, and all busi-
ness is personal.

“It’s not a Wall Street model, it’s a hometown
model,” says George Sample, chief executive
of Sample News Group, which owns 10 papers
in Pennsylvania and New York, including three
recently acquired from GateHouse Media Inc.

Luring readers, advertisers
In January, after Schroeder bought his papers

in Bristol and New Britain, near Hartford, his
first step was to hobnob with community mem-
bers. He hit up exhibitors of a home show to
buy ads, set plans for subscription drives at
Little League games, and hand-delivered papers
to longtime readers.

Schroeder, 50, says subscriptions and ad sales
have increased each week since he took over the
papers, except for during the Easter holiday.

When he completes his pending deal for three
Maine dailies, Connor will draw from his expe-
rience running the Wilkes-Barre, Pa., Times
Leader. Connor, 62, bought the Times Leader
three years ago for $65 million, convinced that
its problems stemmed less from falling demand
than from poor management.

The Times Leader has worked to lure readers
and advertisers. If subscribers want their paper
delivered through the side door, they get it. To
secure business from a local car dealer, Connor
paid a graphic artist to create ads exclusively
for it. 

Costs also are kept low and the small staff
often pulls double-duty. For a stretch recently,
most executives at the Wilkes-Barre paper were
expected to hit the phones after work one night
a week to recruit new subscribers.

Connor says revenue rose 30 percent in the
first three months of this year, a brutal stretch
for most of the industry.

Small-town papers haven’t escaped the
industry’s woes. Last year, Connor’s Wilkes-
Barre paper fell short of his budget, generating
earnings before interest, taxes, depreciation
and amortization of about $7.5 million on rev-
enue of nearly $30 million.

Connor says the shortfall escalates pressure
to service his annual debt obligations of $4 mil-
lion to $5 million.
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Smaller papers do better
Hanging on

*Circulation of less than 300,000 copies.
Sources: Newspaper Association of America for overall industry; Suburban Newspapers
of America and National Newspaper Association for smaller papers.
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Jeff Kiger, jkiger@postbulletin.com

The lights in the hallway of the Nietz Electric building, 4475 U.S. 14 West, have motion
and light sensors. The lights come on only if there is not enough natural light in the
space or if someone walks into the hallway.

Benike

Carver

Gone
green,
able to
prove it

STATISTICS
A sampling of some of the green numbers

on the Nietz Electric building, the first LEED
certified building in Rochester:

• More than 30 percent of materials used
in construction were recycled. 

• More than 30 percent of the materials
used were from within a 500-mile radius of
the site.

• More than 50 percent of the wood
products were from a sustainably managed
forest.

Experts say GM bankruptcy 
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3 banks plan stock offerings to

repay government funds
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